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Assess needs

Listen to advisory group
Identify issue(s)

Set priorities

Target audience

Collect indicator data

Evaluate learning, actions/
behavior, and conditions

Compare impacts to
objectives

Write/report impacts

Plan outcomes

Write educational objectives
Plan evaluation/indicators
Obtain curricula

Involve partners

Secure inputs

 Design the learning
 Recruit/train volunteers
e Teach/conduct program

* Manage program
resources




