







Impact Statement Checklist
Toolkit Resource


Assure that contact data entered through the delivery module is accurate and complete. Check not only planned programs but unplanned programs. Include contact numbers for CED and administrative, if applicable.
Complete an impact statement for each individual action plan (IAP) you have, based on your corporate function.
Unplanned (base) program impact statements can be added to your planned program impact statement.

Complete outcome indicators
· For your individual action plan impact statement - add evaluation results to the outcome indicators you selected in your IAP
· For unplanned (base) program impact statements add any required or appropriate outcome indicators that showcase impacts you would like to share
Complete the “Response” section:
· IAP impact statement(s)
· List a summary of the major planned educational programs listed in IAP for the Response section
· Description of size and scope of programs. Identify multi-county and/or multi-state efforts. Also, include any significant partnerships or collaborations
· Unplanned (base), CED or administrative impact statements
· List a summary of the major educational programs and events delivered during the year
· Description of size and scope of programs. Identify multi-county and/or multi-state efforts. Also include any significant partnerships or collaborations
Complete the “Results” section
· Something has to be entered --- it should be a summary of the impacts achieved. Summarize what happened as a result of your programing effort. Do not duplicate what is covered in the outcome indicators. Examples of additional data that might need to be reported include:
· Participation
· Knowledge gained
· Attitude or skill change
· Behavior change/Practice change
· Quality of life improved
· Economic benefits
· Environmental conditions
· Include testimonials and personal success stories – these should be short and concise.
· Include new audience participation (this is a performance factor for program accomplishments in your appraisal)
· Volunteer hours and value
· Sponsorship, donations and fee-based monies

Complete the “Success Story” section
· 	 Write a short success on a specific program or individual that you are most proud of.  This would be a success that you would include in a newspaper article or county report.
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